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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: April 15, 2019
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell (left 6:25 p.m.)

Ms. Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel (arrived 6:40 p.m.)

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Mrs. Renee Gerber, Board Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Teri Peters, Elementary Principal

3. Public Forum

Bruce Rolfe, Climax Crescent
150 North Main Street
Climax, Ml 49034

Mr. Rolfe wanted to know if the board would be taking action on the Grounds Service RFP at this
meeting. Mrs. Reichert responded that no decision would be made as the agenda item is for
discussion only.

4. Agenda Modifications

Add to Items for Action/Discussion: e) Review of Graduation Proceedings
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5. Consent Calendar Items

a. March 18, 2019 Regular Meeting Minutes
b. March 28, 2019 Special Meeting Minutes
c. General Fund Check Registers

Mrs. Bagwell moved, supported by Ms. Longman, that the Board approves the Consent Calendar
Items as presented. Motion carried 6-0.

6. EFE/EFA/Early Middle College Presentation — Brent Cole, Jr./Sr. HS Principal

Mr. Cole gave a brief overview of the EFE, EFA and Early Middle College Programs.

7. Items For Action or Discussion

a. RFP Grounds Service
The board reviewed the Grounds Service RFP Summary of Bids. There were three bids in
total, YDM Landscaping, Nature Nannies and The GroundsKeeper. The GroundsKeeper
submitted the low bid at $17,500. Contracting grounds services allows Mr. Simmons, C-S
Maintenance Director, to focus on other things by eliminating the concern of grounds and
equipment; especially during the construction process, which Mr. Simmons excels at and can
potentially save the District money. Superintendent Newington noted that Mr. Piper’s high
standards would keep grounds looking even better than before and recommended that
Board approve the bid submitted by The GroundsKeeper, conditional on following board

policy.

Per Board policy, Mr. Piper would need to notify the board of his conflict of interest at a
board meeting. The board cannot vote until seven (7) days after notification. Mr. Piper
cannot be a part of any discussion regarding the bid, nor vote. A majority of the full board
needs to approve the bid, with Mr. Piper abstaining from the vote.

Mr. Piper then notified the board of his desire to provide services to the district albeit a
conflict of interest. He disclosed that he placed a bid and has a financial interest in doing so.

b. Revised Board Policies
The Board had a first reading of the policies that Neola recommends for updates or has made
optional language available. Second reading and approval will take place at the regular
Board meeting scheduled for May 20, 2019.

c¢. Kalamazoo Air Zoo Overnight Trip
Mrs. Peters requested approval to change the 5" Grade Camp experience to a different type
of overnight that may better align with 5" grade standards. The overnight would still provide
the valuable bonding experience and would be engaging and educational. The
recommendation is to change to an overnight program at Kalamazoo Air Zoo. The Board
would like for Mrs. Peters to check in to other camp type activities before making a decision
to switch.
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d. Bid Pack #1 (Final Recommendation to Award)
Documentation for Bid Pack #1 (Final) Recommendation to Award were reviewed by the
Board. The recommendations are based on the low bids and post bid interviews.

Mrs. Wechsler moved, supported by Mr. Wurtzel that the Board approve Bid Pack #1 (Final)
Recommendation to Award as presented. Motion carried 6-0.

e. Graduation Proceedings
Mr. Cole, Jr./Sr. High School Principal, briefly discussed with the Board that he would be
making changes to the graduation layout and process. He noted that a more streamlined
process will make for a much for enjoyable time to be had by all. The Board can call or email
him with opinions, thoughts or questions.

8. Adjournment
At 7:16 p.m., Ms. Longman moved, supported by Mrs. Wechsler to adjourn the April 15,2019 regular

meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on June 10, 2019 by:

Chisarsdcett I~ Hoadhu WeeSabun

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer

April 15, 2019 — Regular Board Meeting






APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING

Date: April 29, 2019
Time: 4:45 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 4:45 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Longman (arrived 4:55 p.m.)

Mr. Trent Piper (departed 4:50 p.m)

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel

Other School Personnel Present
Mr. Doug Newington, Superintendent

3. Public Forum

There was no public forum present at the meeting.

4. Items For Action or Discussion

a. Award Furniture Bid

Elementary Building: Mrs. Wechsler moved, supported by Mrs. Bagwell to approve the
following vendors for the purchase of Elementary Furniture as recommended by Kingscott:

Dew-El Corporation of Holland, Ml $128,600.00
Great Lakes Furniture Supply of Holland, Ml $21,004.00
Interstate Office Furniture of Portage, Ml $38,900.00

Motion carried 7-0.
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Jr./Sr. High School Building: Mrs. Wechsler moved, supported by Mrs. Bagwell to approve
the following vendors for the purchase of Jr./Sr. High School Furniture as recommended by

Kingscott:

Interstate Office Furniture of Portage, Ml $17,300.00

Motion carried 7-0.

b. Grounds Service RFP Approval

Mr. Wurtzel moved, supported by Mrs. Bagwell to approve the Grounds Services Proposal
from The GroundsKeeper. Motion carried 5-1 (Longman) (Piper departed the meeting prior
to the discussion).

5. Adjournment
At 5:05 p.m., Mrs. Wechsler moved, supported by Mr. Wurtzel to adjourn the April 29, 2019 regular
meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on June 10, 2019 by:

Q(MVF-? /jjcuf_&/(m ]—/ A/ﬂ//%/// M/l//hdﬂ/f

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer

April 29, 2019 — Special Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: August 20, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert cailed the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Mrs. Terri VandeGiessen

Ms. Jackie Longman
Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present
Ms. Renee Bush, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Public Forum

There was no public forum present at the meeting.

4. Agenda Modifications

Add as 7. Other
Move Adjournment to 8.

5. Consent Calendar Items
a. July 16, 2018 Regular Board Meeting Minutes
b. General Fund & Prepaid Check Registers

Ms. Longman moved, supported by Mrs. Bagwell to approve the Consent Calendar ltems as
presented. Motion carried 6-0.

“
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Items for Action or Discussion

Other

2018 Debt Fund Millage Resolution
This resolution authorizes the District to levy 7.30 mills for the 2011/2018 debt fund.
This resolution must be passed prior to approving the L-4029.

Mrs. Wechsler moved, supported by Ms. Longman that the board approves the 2018
Debt Fund Millage Resolution as presented.

Roll Call Voting: Lori Bagwell — Yes, Jackie Longman — Yes, Trent Piper — Yes, Susan
Reichert — Yes, Heather Wechsler - Yes, Steve Wurtzel - Yes

Motion carried 6-0.

L4029 Approval

On an annual basis, the L-4029 requires action of the Board of Education to confirm
and establish the millage rates to be levied on taxpayers within the school district for
the tax year 2018. Millage to be levied December 1, 2018 for the General Fund is 18
mills. Millage to be levied December 1, 2018 for the Debt Retirement Fund is 7.30 mifls
{1.25 mills — 2011 Debt and 6.05 mills — 2018 Debt).

Mrs. Bagwell moved, supported by Mrs. Wechsler, that the board approves the L4029
as presented. Motion carried 6-0.

Miscellaneous discussion took place among the Board.

Adjournment

At 8:00 p.m., Mrs. Wechsler moved, supported by Mrs. Bagwell to adjourn the August 20, 2018
regular meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on September 17, 2018 by:

Gtk el Hhatlhas Lk sl

Susan Reichert, C-S Boa{d President Heather Wechsler, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: December 17, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Brent Cole, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

3. Public Forum
There was no public forum present.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Consent Calendar Items

a. November 19, 2018 Special Meeting Minutes
b. November 19, 2018 Regular Meeting Minutes
¢. General Fund & Prepaid Check Registers

Mrs. Bagwell moved, supported by Mr. Wurtzel, that the Board approves the Consent Calendar Items
as presented. Motion carried 7-0.

6. SADD (Students Against Destructive Decisions) Presentation
Breauna Everdeen, SADD President, and Nick Sherer, SADD Treasurer, gave the Board a video
presentation of the events that the group has been organizing to get the word out to the students
about making positive and healthy decisions.

December 17, 2018 — Regular Board Meeting





APPROVED MINUTES

7. Dr.Bell’s 6" Grade Integrated Science Video
The Board viewed a short video of Dr. Bell’s Sixth Grade Integrated Science class describing what
they have learned regarding animal and plant cells.

8. FARM Science Lab Presentation
The FARM Science Lab is a 40-foot mobile classroom, equipped with the latest teaching technologies
and tooled with STEM-based lessons that are aligned with the Next Generation Science Standards
(NGSS) and National Agricultural Literacy Outcomes (NALO) to increase agricultural awareness.
Thanks to C-S 4" Grade teacher, Mrs. Kline, for her work on the board of the Kalamazoo County Farm
Bureau and to the Farm Bureau for bringing this learning opportunity to our Elementary students.

9. Items For Action or Discussion

a. Bond Project Update & Approval
Mr. Wurtzel moved, supported by Ms. Longman, that the Board approves Option 1 as the
placement location for the Auxiliary Gymnasium. Motion carried 7-0.

b. Revised 2018-2019 General Fund Budget Summary Approval
Mrs. Bagwell moved, supported by Mrs. Wechsler, that the Board approves the revised
2018-2019 General Fund Budget Summary as presented. Motion carried 7-0.

10. Adjournment
At 8:00 p.m., Mrs. VandeGiessen moved, supported by Mr. Wurtzel to adjourn the December 17,

2018 regular meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on January 21, 2019 by:

Q@LM«M‘E’\ZI;){/Q{L&LKJV - /A/ ) %/// //{/// Aod /ﬂ/f

Susan Reichert, C-S Board President Heatherr\TVre?:(thIer, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: February 18, 2019
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Brent Cole, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

3. Public Forum
There was no public forum present.

4. Agenda Modifications
Add Board Policy Manual first reading to Items for Action or Discussion.

5. Consent Calendar Items

a. January 21, 2019 Regular Meeting Minutes
b. General Fund & Prepaid Check Registers

Mrs. Wechsler moved, supported by Mrs. Bagwell, that the Board approves the Consent Calendar
Items as presented. Motion carried 7-0.
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6. Student of the Month Presentation
Mr. Doug Robinson, NHS Sponsor, presented the following with Student of the Month Awards:
September — Katelyn DeHaan, October — Simon Swager, November — Savannah Piper, December —
Jason Myers. Each recipient received a $15 movie gift card.

7. New Science Standards Presentation — Mr. Brent Cole, Jr./Sr. High School Principal
Mr. Cole presented a PowerPoint presentation on the new Michigan Science Standards.

8. Items For Action or Discussion

a. Board Policy Manual - First Reading
The board had their first reading of the Board Policy Manual. There were no questions or
concerns. The second reading and possible approval will take place at the March 18, 2019
regular board meeting.

9. Adjournment
At 7:50 p.m., Mrs. VandeGiessen moved, supported by Mr. Wurtzel to adjourn the February 18, 2019

regular meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on March 18, 2019 by:

Q@LM,W Jy’j,;){qﬂ i - A/MM ﬁ/ mjg/

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION ORGANIZATIONAL BOARD MEETING

Date: January 21, 2019
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Callto order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting of the Pledge of

Allegiance.
2. Rollcall
Members Present Member’s Absent
Mrs. Lori Bagwell Mrs. Terri VandeGiessen

Ms. Jackie Longman
Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High School Principal
Ms. Renee Bush, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Public Forum
The Board received no public comment.

4. Agenda Modifications
There were no modifications to the agenda.

5. Consent Calendar Items
Mrs. Bagwell moved, supported by Mrs. Wechsler to approve the following Consent Calendar Items as
presented:

a. December 17,2018 Regular Meeting Minutes
b. General Fund & Prepaid Check Registers

Motion carried 6-0.

6. Items for Action/Discussion

a. Operating Millage Renewal Resolution
Every four (4) years the Board reauthorizes the renewal of the operating millage of 18 mils. In order to
place the request on the May 2019 ballot, the board needs to approve the ballot language prior to
February 12, 2019. By placing it on May’s ballot, we are able to use the tax renewal language; if we
wait until the next election, we would have to call it a tax increase.

Ms. Longman moved, supported by Mr. Wurtzel to approve the Operating Millage Renewal Resolution
as presented.

Roll Call Vote: Mrs. Bagwell — Yes, Ms. Longman — Yes, Mr. Piper — Yes, Mrs. Reichert — Yes,
Mrs. Wechsler — Yes, Mr. Wurtzel — Yes.

Motion carried 6-0.
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b. English Language Learners (ELL) Report
Principal Cole gave a report on English Language Learners (ELL), the District’s practices and a
recommended proposal in order to remain compliant with ESSA Legislation.

c. Election of Officers for January 2019 — December 2019

i. President: Mrs. Bagwell moved, supported by Mr. Wurtzel, to nominate Sue Reichert as
Board President for the 2019 calendar year. Motion carried 6-0.

ii. Vice President: Mrs. Bagwell moved, supported by Mr. Wurtzel, to nominate Trent Piper as
Vice President for the 2019 calendar year. Motion carried 6-0.

ili. Secretary/Treasurer: Mrs. Bagwell moved, supported by Mr. Wurtzel, to nominate Heather
Wechsler as Secretary/Treasurer for the 2019 calendar year. Motion carried 6-0.

d. Organizational Meeting Resolution
Mrs. Wechsler moved, supported by Ms. Longman, to approve the Organizational Meeting Resolution
as presented. The meeting schedule for the 2019 calendar year is as follows:

DATE TYPE OF MEETING PLACE

February 18, 2019 Regular Meeting Jr./Sr. HS Library
March 18, 2019 Regular Meeting Jr./Sr. HS Library

April 15, 2019 Regular Meeting Jr./Sr. HS Library

May 20, 2019 Regular Meeting Jr./Sr. HS Library

June 10, 2019 Regular Meeting Jr./Sr. HS Library

June 24, 2019 Public Hearing (6:30 p.m.) Jr./Sr. HS Board Room
June 24, 2019 Regular Meeting Jr./Sr. HS Board Room
July 15, 2019 Regular Meeting Jr./Sr. HS Board Room
August 19, 2019 Regular Meeting Jr./Sr. HS Board Room
September 16, 2019 Regular Meeting Jr./Sr. HS Library
October 21, 2019 Regular Meeting Jr./Sr. HS Library
November 18, 2019 Regular Meeting Jr./Sr. HS Library
December 16, 2019 Regular Meeting Jr./Sr. HS Library

The 2020 Organizational Meeting will be held on January 20, 2020 at 7:00 p.m. in the Jr./Sr. HS
Board Conference Room.

Roll Call Vote: Mrs. Bagwell — Yes, Ms. Longman — Yes, Mr. Piper — Yes, Mrs. Reichert — Yes,
Mrs. Wechsler — Yes, Mr. Wurtzel — Yes. Motion carried 6-0.

e. Board Compensation Resolution
Mrs. Bagwell moved, supported by Mr. Piper, to approve the Board Compensation Resolution as
presented, with compensation set at $30 per meeting with an annual maximum payout of 12 meetings
or $360 dollars, paid in two installments (5180 in December and $180 in July).

Roll Call Vote: Mrs. Bagwell — Yes, Ms. Longman — Yes, Mr. Piper — Yes, Mrs. Reichert — Yes,
Mrs. Wechsler — Yes, Mr. Wurtzel — Yes. Motion carried 6-0.

f. Designation of Depositories
Mr. Wurtzel moved, supported by Mrs. Bagwell, to approve the recommended designation of
depositories as Sturgis Bank & Trust and MILAF for the 2019 calendar year.
Motion carried 6-0.
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g. Check Signature Authorizations — All Accounts
Mr. Wurtzel moved, supported by Mrs. Bagwell, to approve the Check Signature Authorizations for the
2019 calendar year on all accounts as the Board President, Board Vice President, Secretary/Treasurer,
Superintendent, and Business Managers (Lou Ellen Wade and Barb Ohs). Motion carried 6-0.

h. Appointment of Board Recording Secretary
Mr. Wurtzel moved, supported by Mrs. Bagwell, to appoint Renee Bush as the Board Recording
Secretary for the 2019 calendar year. Motion carried 6-0.

i. Designation of Person to Post Public Notices of Board Meetings
Mr. Wurtzel moved, supported by Mrs. Bagwell, to designate Renee Bush as the person to post public
notices of board meetings for the 2019 calendar year. Motion carried 6-0.

j.  Delegation of Election Duties
Mr. Wurtzel moved, supported by Mrs. Bagwell, to delegate Election Duties for the 2019 calendar year
to Lou Ellen Wade. Motion carried 6-0.

k. Approval of Legal Representation
Mr. Wurtzel moved, supported by Mrs. Bagwell, to approve the recommendation of Thrun Law Firm as
the district’s legal representation for the 2019 calendar year. Motion carried 6-0.

. Appointment of Legislative Representative
Mr. Wurtzel moved, supported by Mrs. Bagwell, to appoint Susan Reichert as the District’s Legislative
Representative for the 2019 calendar year. Motion carried 6-0.

m. Appointment of K/Resa Voting Delegate
Mr. Wurtzel moved, supported by Mrs. Bagwell, to appoint Lori Bagwell as the K/Resa Voting Delegate
for the 2019 calendar year. Motion carried 6-0.

n. Appointment of MASB Voting Delegate
Mr. Wurtzel moved, supported by Mrs. Bagwell, to appoint Jackie Longman as the MASB Voting
Delegate for the 2019 calendar year. Motion carried 6-0.

o. Appointment of Standing Committees for the 2019 Calendar Year
Mr. Wurtzel moved, supported by Mrs. Bagwell, to approve the Standing Committees for the 2019
Calendar Year as noted below (* designates chair). Motion carried 6-0.

Executive/Finance/Personnel/Negotiating Team: President, Vice President, Secretary/Treasurer
Buildings and Grounds: *Steve Wurtzel, Jackie Longman, Trent Piper, (Alternate: Terri VandeGiessen)
Policy:  *Terri VandeGiessen, Sue Reichert, Heather Wechsler

Public Relations: *Lori Bagwell, Jackie Longman, Sue Reichert

7. Board Recognition
January is National Board Recognition Month. To thank the Board for their service and dedication, members
received a treat from Michigan Virtual Academy. Mr. Newington will be ordering Climax-Scotts apparel for the
Board as well.

8. Adjournment
At 7:40 p.m., Mrs. Wechsler moved, supported by Ms. Longman, to adjourn the January 21, 2019 Organizational

Meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on February 18, 2019 by:

ChotaresZccten ™ Aol Wt hadun

Susan Reichert, C-S Board President Heather V\'Ieéhsler, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: July 16, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Mr. Trent Piper
Ms. Jackie Longman Mr. Steve Wurtzel

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler

Other School Personnel Present
Mr. Doug Newington, Superintendent
Mrs. Lou Wade, Acting Board Recording Secretary

3. Public Forum
There was no one was present for public forum.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Consent Calendar Items

a. June 25, 2018 Public Hearing Minutes
b. June 25, 2018 Regular Meeting Minutes
c. General Fund & Prepaid Check Registers

Mrs. VandeGiessen moved, supported by Mrs. Bagwell, that the Board approves the Consent
Calendar Items as presented. Motion carried 5-0.
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6. Items for Action or Discussion

a. Bid Resolution — General Obligation Bonds
Mrs. Bagwell moved, supported by Mrs. Wechsler that the board approves the General
Obligation Bonds Bid Resolution as presented.

Roll Call Voting: Lori Bagwell — Yes, Jackie Longman — Yes, Susan Reichert — Yes, Terri
VandeGiessen — Yes, Heather Wechsler — Yes

Motion carried 5-0.
b. Budget Presentation

Superintendent Newington gave a review of the 2018 proposed budget projections to
the board.

7. Adjournment
At 8:05 p.m., Mrs. Bagwell moved, supported by Mrs. Wechsler to adjourn the July 16, 2018

regular meeting of the Climax-Scotts Board of Education. Motion carried 5-0.

Approved on August 20, 2018 by:

QWW A colin ] /ﬁ/&y)/@/ W m

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 10, 2019
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. RollCall
Members Present Member’s Absent
Ms. Jackie Longman (arrived @ 6:06 pm) Mrs. Lori Bagwell
Mr. Trent Piper Mr. Steve Wurtzel

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Mrs. Renee Gerber, Board Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Teri Peters, Elementary Principal

3. Public Forum
There was no public forum present at the meeting.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Consent Calendar Items

a. April 15, 2019 Regular Meeting Minutes
b. April 29, 2019 Special Meeting Minutes
c. May 20, 2019 Regular Meeting Minutes

Mrs. Wechsler moved, supported by Mr. Piper, that the Board approve the Consent Calendar Items
as presented. Motion carried 4-0.
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6. Items For Action or Discussion

a. Final 2018-2019 and Proposed 2019-2010 General & Lunch Fund Budget Discussion
Superintendent Newington gave the board a brief overview of the 2018-2019 Final Budgets
and the proposed 2019-2020 Proposed Budgets that will be presented at the Public Hearing
onJune 24.

b. School Finance Resolution
Mrs. VandeGiessen moved, supported by Ms. Longman, that the Board approve the School
Finance Research Collaborative resolution in support of adequately funding Michigan

Schools as presented.

ROLL CALL VOTING: Longman — Yes, Piper — Yes, Reichert — Yes, VandeGiessen — Yes,
Wechsler — Yes.

Resolution carries 5-0.

7. Adjournment
At 6:31 p.m., Mrs. VandeGiessen moved, supported by Mrs. Wechsler to adjourn the June 10, 2019

regular meeting of the Climax-Scotts Board of Education. Motion carried 5-0.

Approved on June 24, 2019 by:

et Zct] Kool Whehate

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION PUBLIC HEARING

Date: June 24, 2019
Time: 5:30 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Room

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 5:30 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Mrs. Renee Gerber, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Public Forum
There was no public forum present at the meeting.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Items For Public Discussion

a. 2019-2020 Proposed General Fund Budget
Although there was no public present at the hearing, the Board had the proposed 2019-2020
General Fund budget available for review.

6. Adjournment
At 5:45 p.m., Mrs. Bagwell moved, supported by Mrs. Wechsler to adjourn the June 24, 2019 Public
Hearing of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on July 22, 2019 by:

ChsartZocetind Hoath Weehlu

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer

June 24, 2019 — Public Hearing
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 24, 2019
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Room

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Mrs. Renee Gerber, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Public Forum
There was no public forum present at the meeting.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Consent Calendar Items

a. June 10, 2019 Regular Meeting Minutes
b. General & Prepaid Check Registers

Mrs. VandeGiessen moved, supported by Mrs. Bagwell, that the Board approve the Consent Calendar
Iltems as presented. Motion carried 6-0.

6. Bond Project Update — Jeff Jelke
Mr. Jelke, Triangle Associates, gave a brief update on the construction that has begun at both
buildings.

7. Items For Action or Discussion

a. State Aid Loan Resolution
Because the District receives funding from the State at different levels and different
times throughout the year, such as property taxes in February and the last two
months of state aid payments for the current school year in the following year, the
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District has a need to borrow money annually for cash flow purposes. The borrowing
and final repayment of the prior year occurs every year on August 20. For this year,
the district will need to borrow $650,000.

Mr. Piper moved, supported by Mrs. Wechsler, to approve the State Aid Loan
Resolution as presented. Motion carried 6-0.

b. 2018-2019 Final Budgets

i.  General Fund Budget
Mrs. Wechsler moved, supported by Mrs. Bagwell to approve the final 2018-
2019 General Fund Budget of Revenues $5,883,811 over Expenditures
$5,830,287, leaving a fund balance of $825,121 (14.15%).
Motion carried 6-0.

ii. Lunch Fund Budget
Mrs. VandeGiessen moved, supported by Mrs. Bagwell, to approve the final
2018-2019 Lunch Fund Budget of Revenues $260,568 over Expenditures
$243,250, leaving a fund equity balance of $38,005.

c. 2019-2020 Proposed Budgets

i. General Fund Budget Resolution
Mrs. Wechsler moved, supported by Mrs. VandeGiessen to approve the
proposed 2019-2020 General Fund Budget of Revenues $6,143,618 over
Expenditures $6,128,517, leaving an estimated fund balance of $840,222
(13.71%).

Roll Call Voting: Lori Bagwell — Yes; Trent Piper — Yes; Sue Reichert — Yes;
Terri VandeGiessen — Yes; Heather Wechsler — Yes; Steve Wurtzel — Yes.

Motion carried and Resolution Passed 6-0

ii.  Activity Fund Budget Resolution
Mr. Piper moved, supported by Mrs. Bagwell, to approve the proposed
2019-2020 Activity Fund Budget of Revenues $88,303.99 over Expenditures
$10,298.17, leaving an estimated beginning balance of $78,005.82.

Roll Call Voting: Lori Bagwell — Yes; Trent Piper — Yes; Sue Reichert — Yes;
Terri VandeGiessen — Yes; Heather Wechsler — Yes; Steve Wurtzel — Yes.

Motion carried and Resolution Passed 6-0

iiii. Lunch Fund Budget
Mrs. Wechsler moved, supported by Mr. Wurtzel to approve the proposed
2019-2020 Lunch Fund Budget of Revenues $263,158.53 over Expenditures
$244,081.00, leaving an estimated fund balance of $57,082.53. Motion
carried 6-0.

d. District Social Studies Graduation Requirements
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The District is only required by the State to require three (3) credits of Social Studies.
Currently, the District language states four (4) credits in Social Studies are required.

By reducing our Social Studies requirement by one (1), we could add one (1) credit
to our electives, which better suits our students as more and more of our (EMC, EFE,
EFA) students need that flexibility. Principal Cole proposed the following change to
the District’s 2019-2020 graduation credit requirements:

Old Language/Requirements - Specific course requirements are as follows:

English (4 Credits) Mathematics (4 Credits)

Science (3 Credits) Social Studies (4 Credits)
Physical Education/Health (1 Credit) Computer Applications (1 Credit)
Fine Arts/Applied Arts (1 Credit) Foreign Language (2 Credits)

Electives (4 Credits)

New Language/Requirements - Specific course requirements are as follows:

English (4 Credits) Mathematics (4 Credits)

Science (3 Credits) Social Studies (3 Credits)
Physical Education/Health (1 Credit) Computer Applications (1 Credit)
Fine Arts/Applied Arts (1 Credit) Foreign Language (2 Credits)

Electives (5 Credits)

Mr. Piper moved, supported by Mrs. Bagwell to approve the recommended change
to the District’s specific Social Studies credit requirements for graduation by
eliminating one (1) credit of Social Studies and adding one (1) credit of Elective.
Motion carried 6-0.

e. Early Middle College Graduation Requirements
Earlier this year, Superintendents were presented with information regarding a need
to go to their local school board to acquire approval for Early Middle College (EMC)
graduation requirements. Attached is language that was shared for explaining the
change. The language includes the requirement for completing at least one math or
math-related course in the 5" year. Students no longer need to have an MMC
(Michigan Merit Curriculum) requirement held back and taken in the 5" year.

Mrs. VandeGiessen moved, supported by Mrs. Wechsler that the Climax-Scotts
Community Schools Board of Education approve a 5™ year graduation plan that will
require successful completion of a math or math related course to be taken in the
fifth year for EMC (Early Middle College) students. Motion carried 6-0.

8. Adjournment
At 6:50 p.m., Mrs. Bagwell moved, supported by Mr. Wurtzel to adjourn the June 24, 2019 regular
meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on July 22, 2019 by:

ChisarsZecolen] Aondhu Weelalu

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer
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AGENDA
Climax-Scotts Board of Education Regular Meeting
March 18, 2019 ~ 7:00 p.m. ~ High School Library

Superintendent: Douglas P. Newington

Board: Officers Trustees
Sue Reichert, President Lori Bagwell
Trent Piper, Vice President Jackie Longman
Heather Wechsler, Secretary/Treasurer Terri VandeGiessen

Steve Wurtzel

1. Callto order and Pledge of Allegiance

2. Roll Call

3. Public Forum

4. Agenda Modifications

5. Consent Calendar Items

a) February 18, 2019 Regular Board Meeting Minutes

b) General Fund & Prepaid Check Registers

6. Items for Action or Discussion

a) Recommendation & Approval of Bid Pack #1 (Partial)

b) Board Policy Second Reading & Board Approval

7. Adjournment

Vision Statement
To be the school of choice.

Mission Statement
Climax-Scotts Community Schools will strive, in partnership with home, community, and business, to educate and
motivate students to be productive and contributing members of a global society.
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING

Date: March 28, 2019
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll call
Members Present Member’s Absent
Ms. Jackie Longman Mrs. Lori Bagwell

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present
Mr. Doug Newington, Superintendent

3. Public Forum

There was no public forum present.

4. Items For Action or Discussion

a. Recommendation & Approval of Bid Pack #1 (Partial)
Mr. Wurtzel moved, supported by Ms. Longman, to approve the recommendations to award
contracts as presented by Triangle Associates, Inc. Motion carried 6-0.

5. Adjournment

At 6:26 p.m., Mrs. VandeGiessen moved, supported by Mrs. Wechsler to adjourn the March 28, 2019
special meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on April 15, 2019 by:

ChictaretZgecclend Honth Weefal

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer

March 28, 2019 — Special Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: May 20, 2019
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. RollCall
Members Present Member’s Absent
Ms. Jackie Longman Mrs. Lori Bagwell
Mr. Trent Piper Mr. Steve Wurtzel

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Mrs. Renee Gerber, Board Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Teri Peters, Elementary Principal

3. Public Forum
There was no public forum present at the meeting.

4. Agenda Modifications
There were no modifications made to the agenda.

5. Consent Calendar Items

a. April 15, 2019 Regular Meeting Minutes
b. April 29, 2019 Special Meeting Minutes
c. General Fund Check Registers

Corrections were noted for both the April 15 and April 29 minutes. It was requested that these
minutes be moved to the June 10, 2019 agenda for approval.

Mr. Piper moved, supported by Mrs. VandeGiessen, that the Board approves the General Fund Check
Register as presented. Motion carried 5-0.

May 20, 2019 — Regular Board Meeting
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6. Construction Update — Jeff Jelke, Triangle Associates
Mr. Jelke gave a brief update regarding the upcoming bond construction at the Elementary and the
Jr./Sr. High School.

8.

NHS Student of the Month Presentations

Mr. Doug Robinson, NHS Sponsor, presented the following Student of the Month awards:

January 2019 Hunter Mejeur
February 2019 Cooper Simmons
March 2019 Rebecca Woodworth
April 2019 Kyla Swalwell

May 2019 Dustina Perrin

Items For Action or Discussion

a.

KRESA’s GF Budget Resolution

Every year, in accordance with Section 380.624 of the Revised School code, districts within
the KRESA ISD must adopt a resolution expressing its support or disapproval of the proposed
ISD budget and must submit it to the ISD Board with any specific objections and or proposed
changes prior to June 1.

Mrs. VandeGiessen moved, supported by Mr. Piper, that the board supports the KRESA
General Fund Budget as presented.

ROLL CALL VOTING: Longman — Yes, Piper — Yes, Reichert — Yes, VandeGiessen — Yes,
Wechsler - Yes.

Resolution carries 5-0.

Resolution Designating District’s Election Representative

At the January C-S Board Organization meeting, Mrs. Bagwell was appointed as the KRESA
voting representative. The resolution requires that an alternate be elected as well, which
the board has not selected. Therefore, the board will need to appoint an alternate individual
to act on behalf of the Board in the event that Mrs. Bagwell is unable to do so.

It is further required that the election representative cast a vote on behalf of the C-S Board
for Dr. Delores Myers and Mr. David Webster, as they are running unopposed.

Mrs. Wechsler moved, supported by Ms. Longman, that the Board appoint Terri
VandeGiessen as an alternate KRESA voting delegate and further directs them to cast a vote
on behalf of the C-S Board of Education for Dr. Delores Myers and Mr. David Webster.

ROLL CALL VOTING: Longman — Yes, Piper — Yes, Reichert — Yes, VandeGiessen — Yes,
Wechsler — Yes.

Resolution carries 5-0.
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c. Policy Updates
The Board had their first reading of the proposed revised board policies at the April 2019
regular board meeting. To date, the Superintendent has not received questions or
comments on the policies; therefore, it is his recommendation that the board approve the
policy updates as presented.

Mrs. Wechsler moved, supported by Mrs. Longman to approve the Board Policy Updates as
presented. Motion carries 5-0.

d. Food Service

i. Approval of Increased Meal Prices
Each year the district is required by the Michigan Department of Education Food and
Nutrition Program to use the Paid Lunch Equity (PLE) Tool to adjust meal prices, if
necessary. This year’s results show that prices must increase by a minimum of
fifteen cents. In order to comply and in an effort to help offset the continued loss
experienced by the Food Service Department, it is recommended that meal prices
be raised as follows:

Current Proposed
2018-2019 2019-2020 Increase
Elementary Breakfast $1.10 $1.50 0.40
Jr. /Sr. High Breakfast $1.35 $1.50 0.15
District Wide Lunch $2.75 $3.00 0.25
District Wide Entrée $2.50 $2.75 0.25
District Wide Adult Breakfast $1.75 $2.50 0.75
District Wide Adult Lunch $3.80 $4.00 0.20

Mrs. VandeGiessen moved, supported by Mrs. Wechsler to approve the increase of
meal prices as presented. Motion carries 5-0.

ii. Approval of Milk and Bread Bids
Food Service Supervisor, Joan Haynes, recommends that the Board accept the bids
of Prairie Farms Dairy and Aunt Millie’s Bakeries to serve the district’s food service
program.

Mr. Piper moved, supported by Mrs. Wechsler to approve the bids from Prairie
Farm Dairy and Aunt Millies Bakery as recommended. Motion carries 5-0.

9. Adjournment
At 6:30 p.m., Mrs. VandeGiessen moved, supported by Ms. Longman to adjourn the May 20, 2019

regular meeting of the Climax-Scotts Board of Education. Motion carried 5-0.

Approved on June 10, 2019 by:

ChisaresZcolend Aolhu Wieealu

Susan Reichert, C-S Board President Heather Wechsler, C-S Board Secretary/Treasurer

May 20, 2019 — Regular Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: November 19, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Mrs. Heather Wechsler

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mr. Steve Wurtzel

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Brent Cole, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

3. Public Forum

Sharon Harvey Penni Pease
14185 East ON Avenue 8830 South 43" Street
Climax, Ml 49034 Scotts, M| 49088

Both public forum participants were present to address the placement of the auxiliary gymnasium
and when the next Bond Project Update would take place.

4. Agenda Modifications
Public forum took place after the approval of the Consent Calendar Items.

5. Consent Calendar Items

a. October 15, 2018 Special Meeting Minutes
b. October 15, 2018 Regular Meeting Minutes
c. November 5, 2018 Special Meeting Minutes
d. General Fund & Prepaid Check Registers

Mrs. VandeGiessen moved, supported by Mrs. Bagwell, that the Board approves the Consent
Calendar Items as presented. Motion carried 6-0.
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6. Parent Advisory Committee (PAC)

7.

The Parent Advisory Committee (PAC) was established by the Michigan Mandatory Education Act to
ensure parents have input into the development of the country wide plan for special education
programs and services. Parents are nominated by their local Board of Education and appointed by
the Kalamazoo RESA Board of Education to service a three (3) year term. Mrs. Traci Godbee has
volunteered to be Climax-Scotts Community Schools PAC Representative.

Mr. Wurtzel moved, supported by Mrs. Bagwell, that the Board supports the nomination of Traci
Godbee as the Climax-Scotts Community Schools PAC Representative.

Motion carried 6-0.

Items For Action or Discussion

Purchase of Bus Cameras
Mr. Piper moved, supported by Mr. Wurtzel, that the Board approves the purchase of
additional bus cameras as presented. Motion carried 6-0.

Purchase of Special Education Bus
Mr. Wurtzel moved, supported by Mrs. Bagwell, that the Board approves the purchase of a
special education bus as presented. Motion carried 6-0.

Maintenance Position

Superintendent Newington requested feedback from the board on potential options for the
vacant maintenance position. One option is to replace as the same position. Another option
would be to contract out all grounds and replace the vacant position with a part-time
daytime person. Board member, Trent Piper, is interested in contracting with the District to
do all of the mowing, leaves, athletic fields and snow plowing. The goal is that the total cost
of contracting, along with the part-time position, would not exceed the cost of the former
employee in the full time position. In an attempt to be transparent, Board members
requested that Superintendent Newington look into possibly bidding out the grounds care
position so that the appearance of favoritism and the potential conflict of interest would not
have a negative effect on the District.

8. Teacher Evaluation Overview

9.

Mr. Brent Cole, Jr./Sr. High School Principal, gave an overview of the 5D+ Teacher Evaluation Process
that the District currently uses.

Adjournment
At 8:05 p.m., Mrs. Bagwell moved, supported by Mr. Wurtzel to adjourn the November 19, 2018

regular meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on December 17, 2018 by:
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Susan Reichert, C-S Board President Heather Wechsler C-S Board Secretary/Treasurer

November 19, 2018 — Regular Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING

Date: November 19, 2018
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call
Members Present Member’s Absent
Mrs. Lori Bagwell Mrs. Heather Wechsler

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mr. Steve Wurtzel

Other School Personnel Present

Mr. Brent Cole, Jr./Sr. High Principal

Ms. Renee Gerber, Board Recording Secretary
Mr. Kevin Langs, Dean of Students

Mr. Doug Newington, Superintendent

3. Public Forum
There was no public forum present.

4. Expulsion/Suspension Hearing
The father of Student #210100 did not request that the Board enter into a Closed Session; therefore,
Mr. Kevin Langs briefed the Board on the recommendation for a long-term suspension of Student
#210100 due to a second offense of illegal drug usage on school grounds. The student was not
present at the meeting.

Mr. Wurtzel moved, supported by Mr. Piper to support the recommendation to suspend Student
Number 210100 for the remainder of the 2018-2019 school year and to allow registration into
Climax-Scotts Virtual Academy. Motion carried 6-0.

5. Adjournment
At 6:30 p.m., Mrs. VandeGiessen moved, supported by Ms. Longman to adjourn the November 19,

2018 special meeting of the Climax-Scotts Board of Education. Motion carried 6-0.

Approved on December 17, 2018 by:
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Susan Reichert, C-S Board President Hedther Wechsler C-S Board Secretary/Treasurer

November 19, 2018 — Special Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING

Date: November 5, 2018
Time: 6:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel

Other School Personnel Present Non School Personnel Present

Ms. Renee Bush, Board Recording Secretary Mr. Matt Birkam, C-S Bond Steering Committee
Mr. Brent Cole, Jr./Sr. High Principal Representatives from Kingscott Associates

Mr. Doug Newington, Superintendent Representatives from Triangle Associates

Ms. Teri Peters, Elementary Principal
Mr. Scott Simmons, Maintenance Supervisor

3. Bond Project Update

Kingscott Associates delivered a power point presentation that outlined each of the prospective
locations for the auxiliary gym and then opened the floor up to questions.

4. Public Forum

The following individuals addressed the Board regarding the auxiliary gym’s potential location on
the current baseball field.

Dan & Diane Benoit Brenda Borden Devon Doxey
15405 East Q Avenue 350 Thistle Avenue 400 South Main Street
Climax, Ml 49034 Climax, Ml 49034 Climax, Ml 49034

November 5, 2018 — Special Board Meeting
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Public Forum Participants Continued

Gary & Robin Eyre Patrick & Sharon Harvey Marvin & Diane Krause
6112 South 44t Street 14185 East ON Avenue 12301 Betz Road
Climax, Ml 49034 Climax, Ml 49034 Battle Creek, M| 49015
Sara Lawrence Allison Cook-Olson Paula Reitz

9472 36 Street 5263 South 38t Street 14297 Q Avenue East
Scotts, M| 49088 Climax, Ml 49034 Scotts, M| 49088
Bruce Rolfe Caitlyn Tiller Kyle Weessies

150 North Main Street 6494 South 38t Street 1644 West Ohio Street
Climax, Ml 49034 Climax, Ml 49034 Chicago, IL 60622

5. Adjournment
At 7:15 p.m., Mr. Wurtzel moved, supported by Mrs. Bagwell to adjourn the November 5, 2018

special meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on November 19, 2018 by:
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Susan Reichert, C-S Board President Trent Piper, C-S Board Vice President

November 5, 2018 — Special Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: October 15, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting of
the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent

Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Heather Wechsler
Mr. Steve Wurtzel

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Brent Cole, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

3. Public Forum

There was no public forum input at the meeting.

4. Agenda Modifications

There were no modifications made to the agenda.

5. Consent Calendar Items

a. September 17, 2018 Regular Meeting Minutes
b. General Fund & Prepaid Check Registers

Mrs. Bagwell moved, supported by Mrs. Wechsler, that the Board approves the Consent Calendar
Iltems as presented. Motion carried 7-0.

October 15, 2018 — Regular Board Meeting
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6. Items For Action or Discussion

a. Board Approval of the 2017-2018 General Fund Audit
Ms. Longman moved, supported by Mrs. Bagwell, that the Board approves the 2017-2018
General Fund Audit as presented by the District’s auditing firm, Seber Tans, PLC.
Motion carried 7-0.

b. Bond Project Update
Because the bond discussion took place that the Special Meeting held prior to this regular
meeting, and no one was present from the public, there was no need for the Bond Project
Update.

7. Literacy Action Network Overview

Mrs. Peters, Elementary Principal, gave an overview of the Third Grade Reading Retention Law and
gave a review of literacy strategies used at the Elementary to help increase reading and language art
scores.

8. Adjournment

At 7:50 p.m., Mrs. Wechsler moved, supported by Ms. Longman to adjourn the October 15, 2018
regular meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on November 19, 2018 by:
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Susan Reichert, C-S Board President Trent Piper, C-S Board Vice President

October 15, 2018 — Regular Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING

Date: October 15, 2018
Time: 5:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Call to order and Pledge of Allegiance
Board President, Mrs. Susan Reichert called the meeting to order at 5:03 p.m. with the reciting of the
Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel

Other School Personnel Present Non School Personnel Present

Ms. Renee Bush, Board Recording Secretary Mr. Matt Birkam

Mr. Brent Cole, Jr./Sr. High Principal Representatives from Kingscott Associates
Mr. Doug Newington, Superintendent Representatives from Triangle Associates

Ms. Teri Peters, Elementary Principal
Mr. Scott Simmons, Maintenance Supervisor

3. Public Forum
There was no public forum input at the meeting.

4. Bond Project Update

The Board and the Steering committee held a discussion regarding pros/cons of the three different
location options for the auxiliary gymnasium and the cost implications that each location brings. Option
3, moving the baseball field to create an Athletic Complex out back, which would allow for placement of
the auxiliary gym in the front of the Jr./Sr. High School, appeared to be the most well received by the
committee and the most cost effective while still allowing for the gymnasium to be connected to the
existing building. The architects will bring drawings of the locations, along with financials, to the next
steering committee meeting on November 5.

5. Adjournment
At 6:50 p.m., Mrs. VandeGiessen moved, supported by Mrs. Wechsler to adjourn the October 15, 2018

special meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on November 19, 2018 by:

o PR

Susan Reichert, C-S Board President Trent Piper, C-S Board Vice President

October 15, 2018 — Special Board Meeting
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: September 17, 2018
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Board Conference Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Member’s Absent
Mrs. Lori Bagwell

Ms. Jackie Longman

Mr. Trent Piper

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Heather Wechsler

Mr. Steve Wurtzel (Arrival 7:45 p.m.)

Other School Personnel Present
Ms. Renee Bush, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Public Forum

Pam Macomber
11005 E QR Avenue
Scotts, M| 49088

Mrs. Macomber, C-S Varsity Softball Coach addressed the vandalism that the softball field
experienced a couple of weeks prior. She is aware that there are plans to install security
cameras; however, she is hopeful that the Board will allow for the installation of fencing
around the softball diamond so no vehicles can get into the area and do further damage.

4. Agenda Modifications

There were no modifications made to the agenda.
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APPROVED MINUTES

5. Consent Calendar Items
a. August 20, 2018 Regular Board Meeting Minutes
b. General Fund & Prepaid Check Registers

Ms. Longman moved, supported by Mrs. Bagwell, to approve the Consent Calendar Items as
presented. Motion carried 7-0.

6. Items for Action or Discussion

a. Bond Project Update
The Steering Committee met on September 12 to finalize the design for the entrances
to the Jr./Sr. High School, the Elementary and the location for the auxiliary gym. The
Elementary entrance design has been finalized and the top two options for the auxiliary
gym are being priced out. There are two options for the High School entrance;
however, the design will depend on the final location of the auxiliary gym.

b. CSEA Contract Extension Agreement
The CSEA has agreed to extend the contract to June 30, 2020 under the following
conditions:

1. For 2018-2019, a one percent increase shall be added to the base Salary
Schedule A

2. For the 2018-2019 school year, each eligible bargaining unit member shall
advance one step as well as lanes on the salary Schedule A.

3. Compensation based on the Fall Enrollment Formulas as outlined in Schedule
A, inthe July 1, 2016 — June 2018 agreement shall be deferred until fall 2019.

Mrs. Bagwell moved, supported by Mrs. Wechsler, that the board approves CSEA

Contract Extension Agreement through June 30, 2020 as presented.
Motion carried 7-0.

7. Adjournment

At 8:20 p.m., Mrs. Wechsler moved, supported by Mr. Wurtzel to adjourn the September 17,
2018 regular meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on October 15, 2018 by:

CA!/OL»&&M"-‘%Zf;)(i/uiiél,u47 - A/Z@f// 5%// //(/ 174 And ﬂ:ﬂ/f

Susan Reichert, C-S Board President Heathér Wechsler, C-S Board Secretary/Treasurer
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